
What is systematic synthetic 
phonics?

Synthetic phonics is a method that’s used to teach pupils how to read and write in English. Through 
synthetic phonics, children will learn that all words can be broken down into small units of sound called 
phonemes, which are represented in written language using groups of letters called graphemes. By building 
connections between phonemes and their graphemes, children will also be joining together sounds in their 
spoken and written forms.

The reason it’s often called ‘systematic’ synthetic phonics is because children learn about all of the different 
sounds, spellings and grapheme-phoneme correspondences (GPCs) in a specific fashion. Children are 
taught how to break up (or decode) words into individual sounds. Then, they can blend all the sounds 
together as a way of reading the entire word.



Why is phonics not taught in alphabetical 
order?
It may seem odd that we don’t teach phonics in alphabetical order, but there is a good reason for this. We 
teach phonics in an order that allows us to form words as soon as possible. 

At the start of Success for All Phonics, we teach s,a,t,p,i,n,m,d, and once children know these first 8 GPCs 
they can start reading our first Shared Readers. 

As children learn more GPCs the range of words used in the Shared Readers increases giving children the 
opportunity to practise reading and writing these words. The teaching sequence is designed to support this 
process.



Phonics skills
Spelling and writing:

Sounding out / oral segmenting / segmenting  - We start with sound and encode to print.

Reading:
Oral blending / blending - We start with print and decode to sound.



Phonics terminology



Phonemes – Pure sounds

It is crucial that we pronounce each letter 
sound as a ‘pure’ sound. This means 
pronouncing each letter sound clearly and 
distinctly without adding additional sounds 
to the end e.g. 'fff' not 'fuh, ‘sss’ not ‘suh ‘. 
This is really important to support children 
in accurately blending and segmenting. 



Phonics terminology



Digraphs, split digraphs and trigraphs



Challenges of learning English!
1. One sound (phoneme) can be represented by one, two, three or four 

letters:

e.g. /a/ a, /f/ ph, /ch/ tch, /oa/ ough

2. One sound can be represented by multiple spelling alternatives 
(graphemes):

e.g. /oa/: o, oa, ow, oe, o-e, eau, ough

3. One grapheme can represent multiple phonemes (sounds):

e.g. ‘ough’: /oa/ though, /or/ thought, long /oo/ through, /ou/ plough, /u/ thorough



Scope and Sequence



What happens in daily lessons?
Each day:

• revisit phonemes and graphemes 
• consolidate learning before new content is introduced 
• orally blend
• segment
• read words and then sentences

Also: 

• learn the alphabet 
• how to write letters in upper and lower case 
• write simple words and then sentences

Reading:

• daily opportunities to apply their learning into reading 
• discussing the text to develop their comprehension skills







Echo reading
Echo reading is a reading strategy designed to help children develop expressive and fluent reading. In echo 
reading, the teacher will read a short part of the text, perhaps a sentence or paragraph, and the child will echo 
it back. This strategy focuses on fluency, but it also helps children develop their print knowledge.

Echo reading allows children to listen to a confident reader read fluently and expressively. This gives them a 
model for their own reading. When they echo the text back and read aloud for themselves, they have a 
scaffolding to work with, helping them to build their skills with support.

The teacher pointing to each word as they read is beneficial too. Not only does this help children to link oral 
sounds to print, but it also helps children to focus and follow along. This is particularly important for readers 
who may struggle to maintain their place on the page if they were reading independently.

Echo reading also helps children to develop the right pace for reading. Many young readers may read too fast 
or too slowly, and this can hinder their reading comprehension. By listening to the teacher read at an 
appropriate pace, they can model this in their own reading and comprehend the text more effectively.



Choral reading
Choral reading is a reading strategy that encourages children to read aloud as a group, as the name 
suggests. It’s a great activity for children who lack a bit of confidence when it comes to reading, as they will 
get mutual support from the rest of the group and the teacher. Choral reading is also a great way for children 
to have access to an example of good reading from the teacher and even the other children in the class.

Choral reading is a reading strategy that encourages children to read aloud as a group, as the name 
suggests. It’s a great activity for children who lack a bit of confidence when it comes to reading, as they will 
get mutual support from the rest of the group and the teacher. Choral reading is also a great way for children 
to have access to an example of good reading from the teacher and even the other children in the class.

Choral reading works by children following along with the example you set when reading aloud, enabling 
them to strengthen and improve their existing skills in reading. The teacher models a framework that supports 
children to feel confident reading a piece of writing out loud. This reading strategy also works by encouraging 
children to work together as a group to read a piece of written text out loud, giving children confidence 
through safety in numbers and motivating them to pay extra attention to how they’re reading.



Shared Reader

Shared readers match the new GPCs that 
have been introduced in that book and 
your child will have learned these in their 
phonics lessons. They may still need some 
practise and help in reading words using 
recently taught GPCs. 

Shared readers will be shared with you 
online.



Shared Reader 40: Highland Summer



Shared Reader 47: I am a Caver 



Red and Green words

Inside the front cover there is also a list of ‘Green Words’, 
these are the words in the book that use the new GPCs. 

The English language is very challenging because there are a 
wide range of words that cannot be fully decoded using phonics. 
Technically these are called ‘Common Exception Words’ but for 
ease of use we call these ‘Red Words’. With Red Words, we 
encourage children to use their phonics to read the phonetically 
regular parts of the word and we point out the ‘tricky’ grapheme, 
which they need to try to remember. A list of Red Words has also 
been printed inside the front cover of the Shared Reader so your 
child can practise reading them with you.

The weekly shared reader book will be shared with you and 
your child will also bring home a colour banded book, this 
book is a read together book. It will be closely matched to your 
child’s phonic knowledge but may contain some unknown 
GPCs.



Developing fluency
As your child progresses with their reading they should begin to read with fluency. Fluency is where the reader can read each word 
smoothly and accurately, perhaps even with some expression. At first, your child may need to sound out almost every word. Don’t 
worry, this is normal. As words are read over and over again, they will come to recognise and say them without needing to sound them 
out. This is the beginning of fluency.

Children sometimes think that we want them to sound out each word because this strategy is modelled for them so often. If they don’t 
recognise a word, then this is the right approach. As they begin to recognise words, they should start to simply say them and they may 
need you to reassure them that this is what we want. They will get more pleasure from reading when their reading is more fluent as it is 
easier to understand what they are reading when they do not need to sound out most words.

An excellent way to work on fluency is to choose a page of the Shared Reader and ask your child to read it aloud several times. Each 
time they read it they will become a little more confident and will read it better. You might choose to ask them to practise reading the 
same passage on two or three occasions. If you do this each week, your child will gradually start to become more fluent.

You might also like to show your child how you would read a passage, using punctuation to show where to stop and take a breath. Once 
they can read quite smoothly you could introduce some expression, reading more loudly or softly for example, if that fits the text. 

Remember, that your child will continue to need to stop and sound out new words throughout the FFT Success for All Phonics 
Programme and beyond. This is a life-long strategy we need them to use every time they read an unfamiliar word.



How can I help my child?
• Advice on how to support your child which you can read on 

our Parent Portal: 
https://parents.fft.org.uk/tips-for-home-reading/

• Watch videos on the Parent Portal of how to pronounce the 
GPCs

• Use the alliterative phrases to support your child in 
practising the GPC

• Practise reading the Shared Readers at home

• Also share other exciting books for pleasure and allow 
them to hear others read.

Please note: Each school is 
deciding how best to use the 
portal for their pupils and parents. 

https://parents.fft.org.uk/tips-for-home-reading/


Tips to help:
• Know that a GPC is a grapheme phoneme correspondence. That means a sound is 

matched to one or more written letters: /a/ /ai/ /ay/.

• Saying pure sounds is important 
• some sounds stretch e.g. m, n, r
• some bounce e.g. b, p. 
• say them softly and say a word that begins with the sound to help. 
• try to avoid a big ‘Uh’ sound at the end

• Be aware that your child will be learning GPCs each week and applying them to reading 
and writing.

• The Shared Reader you practise at home with your child will include the focus GPC that 
they have just learnt that week.

• They will have also read that Shared Reader in class that week.



Tips to help:
• Understand that it is important not to rush on with reading books that contain 

unknown GPCs 

• We are embedding and consolidating learning in a systematic and progressive 
way

• Know that Green words are decodable (you can use phonics to read them) 

• Red words are tricky words which means they have parts that are not 
decodable and need to be memorised. 

• Green and red words may be sent home as spellings.

• Reading for pleasure is always welcomed- hearing you read and listening to 
stories and rhymes is an important part of childhood learning. 

• It is however important for children to master phonics as their primary 
decoding strategy so don’t try to push your child on too quickly. Ask your 
child’s class teacher if you are unsure. 


